
Welcome to our session

Addressing Diabetes in Arizona: 
From Plan to Action



Speakers
Cara Christ, MD, MS

Chief Medical Officer
Blue Cross Blue Shield of Arizona

Martin Tull
Senior Deputy Director
Senior Director Partnerships & Strategy
American College of Lifestyle Medicine



Addressing Diabetes in Arizona: 

From Plan to Action

Cara Christ, MD, MS

Chief Medical Officer

Blue Cross Blue Shield of Arizona



PROPRIETARY & CONFIDENTIAL4

Blue Cross Blue Shield of Arizona

Fast Facts:

• Non-profit health plan 

• 80+ years serving Arizonans 

• 2+ million members

• Medicaid, Medicare, Federal 

Employee Program, ACA 

Exchange, Commercial Groups and 

Self-Funded Clients

• The Blue Cross Blue Shield of 

Arizona Foundation for Community 

& Health Advancement 
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At a Glance: Diabetes in Arizona

1 in 3 

Arizonans have 

PRE-DIABETES

1 in 10 

Arizonans have 

DIABETES DIABETES creates higher risks for:

Blindness Heart

Disease

Loss of toes, 

feet or legs

Death

DIABETES COSTS IN ARIZONA

$6.8 BILLION DOLLARS IN 

DIABETES RELATED COSTS

5.1 

1.7 + 

Direct Medical Costs (doctor visits, 

medications, supplies, hospital care)

Indirect Costs (absenteeism, lower 

work productivity, early disability)
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Action Planning Process

Implement 

Actions

Measure 

Results

Action 

Plan
WorkgroupsObjectivesGoalSummit
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Objectives:

• Reduce hemoglobin A1c levels

• Increase engagement of 
members living with diabetes

• Increase provider coordination 
and accessibility

• Reduce disparity of outcomes 
among members

• Monitor metrics to measure 
improvement in health 
outcomes

25%

GOAL:
reduce progression

of diabetes by 

by 2025 



www.azblue.com/diabetes
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American Diabetes Association Partnership –

Project Power

www.diabetes.org/projectpower 

http://www.diabetes.org/projectpower
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Innovative Programs

Food as Medicine
Medication Management

Peer Support
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Thank you

Please complete this survey: Coming up next:
December 6, 2023
12 – 1 pm

Emerging Infectious Disease: 
What’s Ahead in Arizona


	Slide 1
	Slide 2
	Slide 3: Addressing Diabetes in Arizona: From Plan to Action
	Slide 4: Blue Cross Blue Shield of Arizona
	Slide 5: At a Glance: Diabetes in Arizona
	Slide 6: Action Planning Process
	Slide 7
	Slide 8
	Slide 9
	Slide 10: American Diabetes Association Partnership – Project Power
	Slide 11
	Slide 12: Innovative Programs
	Slide 13
	Slide 14
	Slide 15

